
Course Outcome: 

 C601.2-Use basic principles of 
Management to solve the issues related 
to human resource, finance, materials, 
legislations etc. 
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MANAGEMENT  

 It is the art of getting work done from the 

people in the organization. 

 It also includes the activities of setting the 

strategy to a organization and 

coordinating the efforts of its employees. 

  To accomplish its objectives through the 

available resources such as Financial, 

Technological and Human Resources. 



Duties of Management 

1. Motivate the Employees 

2. Improve the Productivity of Work 

3. Plan Business Development 

4. Reduce Wastage 

5. Maintain Documentation 

6. Avoid Exploitation of Workers 

7. Maintain Healthy Atmosphere in 

Organization 

 



Significance of Management 

 It is as important as it includes activities 

like planning, organizing, directing, 

controlling, motivating, coordinating, 

decision making etc. 

 Without these activities it is impossible to 

run any organization. 

 If there is no management there will be 

mismanagement, wastage of resources, 

delays, and finally loss of money and time  



What do you mean by Evolution? 

 The evolution of management refers to the 

development period of management concepts. 

 It basically occurred after 19th century. 

 Origin of scientific management term is 

contributed to L.D.Brandies.   



Evolution of Management 

 Long back before Egyptian, Greek, Roman, 
Chinese have mentioned the term 
Management. 

 Eg. Pyramids of Eygpt, Great Wall of China, 
Forts in India etc. 

 After World War II, mass production had 
reached its peak. Examples of management 
systems at that time are linear assembly 
lines, product quality control and mass 
consumption. 



Schools of Management:- 

1. The Classical School 

2. The Behavioral School 

3. The Management Science School 

4. The System School 

5. The Contingency School  



1. The Classical School 

 It is the oldest school of management. i.e before 

20th century. 

 This school mostly focuses mostly on managing 

the work more efficiently.  

 The main contributors of classical scientific 

school are Frederick Taylor, Henry Gantt, 

Frank and Lillian Glibreth. 

 The 3 three main areas of classical school are 

Scientific management, Administrative 

management and Bureaucratic management 



2.The Behavioral School  

 Mainly focuses on interaction and 
motivation of the employees.  

 Studied the behavior of employee. 

 The most areas of behavioral schools are 
human relations and behavioral science. 

 



3.The Management Science 

School 

 This school added increasing quality of 
managerial decision making with the help 
of mathematics and statistics 

 Main areas of this school are management 
science, operation management,  



4.The System School 

 This school understands the organization 
as a system that transforms inputs into 
outputs while in constant interaction with 
its environment. 



5.Contingency  

 This school applied the principles of 
management as per the unique 
characteristics of situation.  



Thinkers who have Contributed 

SCIENTIST 

1) Adam Smith 

2) F.W.Taylor 

3) Max Weber 

4) Henry Fayol 

5) Maslow 

 

 

 

CONTRIBUTION 

1) Economist 

2) Sci-Management 

3) Bureaucracy 

4) Principles of 

Management 

5) Need Hierarchy 



Concept of Management 

 The five basic concepts of Management are  

1. Planning:-Defines how the given work will be 

done effectively and efficiently. 

2. Organizing:-Organizes different resources 

like manpower, machines, infrastructure etc. 

3. Staffing:- Recruiting right people at right 

place. 

4. Directing 

5. Controlling:-Work should be within standards  



Levels of Management 

Lower 
Level(Operational) 

Middle Level(Tactical) 

Upper Level(Strategical) 



Top Level Management 

 Also called as Strategic Level 

 Important decision in org are taken by top 

management. 

 They define the goals, mission, and long term 

policies for an organization. 

 They include Managing director(MD), 

Chairman, Chief Executive Officer(CEO) etc 



Midde Level Management 

 Also called as Tactical Level of management. 

 Managers working at this level manages the 

whole organization and try to achieve the goals. 

 They include the people such as senior 

managers of Finance, HR, Production, etc. 

 They perform functions like planning their 

work, allocating different resources, monitoring 

the progress, direct the people and report the top 

management. 



Lower level of Management 

 Also called as operational level. 

 People working at this level have to complete 

their work day to day. 

 Operation could be payments, purchase, sales, 

receipts etc. 

 The people include such as clerks, supervisiors, 

data entry operators, foreman etc. 

 



Administration and Management 

 Management is all about plans and actions, but 

the Administration is concerned with framing 

policies and setting objectives.  

 The manager looks after the management of the 

organization, whereas administrator is 

responsible for the administration of the 

organization. 





Difference between 

Administration, Management and 

Organization 



Scientific Management-

F.W.Taylor 
 Father of Scientific Management. 

 Scientific Management is systematic study of 

work in order to improve efficiency. 

 It was introduced so that to avoid slow speed 

work and avoid random decision making 

process. 

 He was the main contributor to the scientific 

management 

 Frank Gilbreth, Lillian Gilbreth and 

Henry Gantt were also involved. 



Features of Scientific Management 

1.  Systematic Approach:-Scientific 
management is a systematic approach to 
management and its use ensures that all 
activities are completed in a systematic and 
scientific manner. 

 

 



 2.Brings Complete Mental Change: Scientific 

management brings about a complete 

mental change both in the owners as well 

as the employees of the organization. Both 

the parties start aiming for more and better 

production. 

 Increased and better production which 

automatically result in higher profits 

which will benefit both the parties. 

 



• 3. Discards Traditional Management:-
The approach of scientific management 

completely discards traditional management. 

• It adopts new and modern techniques, with the 

aims of improving the efficiency of employees. 

• This is nothing but the outcome of complete 

change in attitude. 



 4. Requires Strict Observance of Rules: 

 Scientific management requires very strict 

observance of rules, because the rules are 

formed only after due analysis and there is 

very little chance of error in them. 

 Unless the rules are followed strictly the 

scientific tinge given to management may 

fade away making it no different from the 

traditional management. 



 5. Improves the Efficiency of Workers:- 

 The main aim of scientific management is 

to increase the efficiency of workers. This 

is done through conducting various kinds 

of studies such as time study, motion 

study and fatigue study. 

 Enhancement of workers efficiency whose 

benefit ultimately goes to the organization 

itself. 



 5. Gives due Weightage to Specialization: 

 Scientific management involves dividing each 

work into various small parts, each part being 

allotted to the person who is an expert in it. This 

results in better and more work being performed 

in much less time. 



Principles of Management 

 Henry Fayol- Renowned Management 

Thinker. 

 He was a French Mining Engineering. 

 Major Contribution is 14 Principles of 

Management 

 These is principles are used in 

contemporary to manage work efficiently 

and effectively. 



14 Principles of Management 

1. Division of Work  

2. Authority and 
Responsibility 

3. Discipline 

4. Unity of Command 

5. Unity of Direction 

6. Subordination of 
individual interest to 
general interest 

7. Remuneration of 
Personnel 

 

8. Centralization 

9. Scalar Chain 

10. Order 

11. Equity 

12. Stability of Tenure of 
Personnal 

13. Initiative 

14. Espirt-de-Crops 



 

1. Division of Work 

  Employees are specialized in different areas 
and they have different skills. 

 According to Henri Fayol specialization 
promotes efficiency of the workforce and 
increases productivity. 

 In addition, the specialization of the 
workforce increases their accuracy and 
speed.  

 This management principle of the 14 
principles of management is applicable to 
both technical and managerial activities. 

http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/


 

2. Authority and Responsibility 
 
 In order to get things done in an 

organization, management has the 

authority to give orders to the employees. 

 Authority gives the management the right 

to give orders to the subordinates. 

 In other words, authority and 

responsibility go together and they are 

two sides of the same coin. 

 Eg Sonia Gandhi and Manmohan Singh 



 

3. Discipline 

 
 It is often a part of the core values of 

a mission and vision in the form of good 

conduct and respectful interactions. 

 This management principle is essential 

and is seen as the oil to make the engine 

of an organization run smoothly. 

http://www.toolshero.com/strategy/strategic-planning/


 

4. Unity of Command 

  The management principle ‘Unity of 
command’ means that an individual 
employee should receive orders from one 
manager and that the employee is answerable 
to that manager. 

 If tasks and related responsibilities are given 
to the employee by more than one manager, 
this may lead to confusion which may lead to 
possible conflicts for employees. 

 By using this principle, the responsibility for 
mistakes can be established more easily. 

 



5. Unity of Direction 
 
 It is all about focus and unity.  

 All employees deliver the same activities 
that can be linked to the same objectives. 

 All activities must be carried out by one 
group that forms a team. These activities 
must be described in a plan of action. 

 The manager is ultimately responsible for 
this plan and he monitors the progress of the 
defined and planned activities. Focus areas 
are the efforts made by the employees and 
coordination. 

 



 

6. Subordination of Individual 

Interest 

  In order to have an organization function 

well, Henri Fayol indicated that personal 

interests are subordinate to the interests of 

the organization (ethics). 

 The primary focus is on the organizational 

objectives and not on those of the individual. 

 This applies to all levels of the entire 

organization, including the managers. 

 

http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/


 

7. Remuneration 

  Motivation and productivity are close to one 
another as far as the smooth running of an 
organization is concerned. 

 remuneration should be sufficient to keep 
employees motivated and productive. 

 There are two types of remuneration namely 
non-monetary (a compliment, more 
responsibilities, credits) and monetary 
(compensation, bonus or other financial 
compensation). 

 Ultimately, it is about rewarding the efforts 
that have been made. 

 



 

8. Centralization 
 
 Centralization implies the concentration of 

decision making authority at the top 

management (executive board).  

 It helps in keeping control 

 It helps to manage the personnel in best 

possible ways 

 It allows employees to get involved in the 

process of decision making for better results. 



 

9. Scalar Chain 

 
 Organisation is generally in a hierarchical 

structure. 

 There is always a chain of authority 
instead of single authority 

 This flow is generally from top to bottom 

 



 

10. Order 

 
 According to this principle of the 14 

principles of management, employees in 
an organization must have the right 
resources at their disposal so that they 
can function properly in an organization. 

 In addition to social order (responsibility 
of the managers) the work environment 
must be safe, clean and tidy. 

 



11. Equity 
 
 The management principle of equity often 

occurs in the core values of an 
organization. 

 According to Henri Fayol, employees 
must be treated kindly and equally. 
Employees must be in the right place in 
the organization to do things right. 

 Managers should supervise and monitor 
this process and they should treat 
employees fairly and impartially. 

 

http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/


12. Stability of Tenure of Personnel 
 
 This management principle of the 14 

principles of management represents 
deployment and managing of personnel and 
this should be in balance with the service 
that is provided from the organization. 

 Management strives to minimize employee 
turnover and to have the right staff in the 
right place. Focus areas such as frequent 
change of position and sufficient 
development must be managed well. 

 



13. Initiative 
 
 Henri Fayol argued that with this 

management principle employees should be 
allowed to express new ideas. 

 This encourages interest and involvement 
and creates added value for the company. 
Employee initiatives are a source of strength 
for the organization according to Henri 
Fayol. 

 This encourages the employees to be 
involved and interested. 

  

http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/
http://www.toolshero.com/toolsheroes/henri-fayol/


14. Esprit de Corps 
 
 The management principle ‘esprit de corps’ 

of the 14 principles of management stands 
for striving for the involvement and unity of 
the employees. 

 Managers are responsible for the 
development of morale in the workplace; 
individually and in the area of 
communication.  

 Esprit de corps contributes to the 
development of the culture and creates an 
atmosphere of mutual trust and 
understanding. 
 



Functions of management: 

 Planning  

 Organizing  

 Directing  

 Controlling  

 Decision making 



Planning  

 Planning is deciding in advance what is to 
be done in the future 

 “According to koontz and O ‘Donnell 
defines planning is deciding in advance 
what to do, how to do it, when to do it and 
who is to do it. Planning bridges the gap 
from where we are to where we want to 
go. It makes it possible for things to occur 
which would not otherwise  happen” 

 



Steps in planning  

 Collecting information about past 

 Defining objectives 

 Developing planning premises 

 Discovering alternative cources of action. 

 Evaluating alternatives. 

 Choosing the best alternatives 

 Defining subsidiary plans 

 Periodic revision and review of plans. 

 



Advantages of planning 

 It focuses attention on desired 
objectives 

 It helps to minimise risk 
 It improve efficiency 
 It avoid confusions 
 It encourage innovation and 

creativity 
 It enables co operation and group 

work 
 It serves as the basis of control. 

 



Organizing 

 According to Henri fayol “To organise a 
business means to provide it with 
everything useful to its functioning-raw 
materials,tools,capital and personnel 



Steps in organising  

 Identifying the activities required for 
achieving objectives. 

 Classifying these activities in to 
convenient groups 

 Assigning the group of activities to 
appropriate persons. 

 Delegating authority and fixing 
responsibilities. 

 Coordinating Authority Responsibility 
relationship throughout the enterprise. 

 



Staffing 

 It is concerned with the Human 
resources of the enterprise. 

 It is concerned with 
acquiring,developing,utilising,and 
maintaining human resources. 

 It is a process of matching jobs with 
individuals to ensure right man for the 
right job. 

 



Definition of staffing  

 According to koontz and O Donnel “The 
managerial functions of staffing involves 
manning the organisational structure 
through proper and effective selection, 
appraisal and development of personnel 
to fill the roles designed in to the 
structure. 

 



Steps in staffing  

 Manpower planning  

 Recruitment,selection,placement 

 Training and development 

 Appraisal ,promotion and transfer 

 Employee remuneration  

 



Directing 

 Directing is the function of leading the 
employees to perform efficiently, and 
contribute their optimum to the 
achievement of organizational objectives. 

 The function of directing thus 
involves the following sub-functions : 

 (a) Communication 

 (b) Motivation 

 (c) Leadership 



Controlling 

 Controlling is the function of ensuring that 
the divisional, departmental, sectional and 
individual performances are consistent with 
the predetermined objectives and goals. 

 Controlling involves the following 
process : 

(a) Measurement of performance against 
predetermined goals. 

(b) Identification of deviations from these 
goals. 

(c) Corrective action to rectify deviations. 



 Decision-making 

 According to Prof. Herbert Simon 

  “It is a post or position cannot be said to 
be managerial level until and unless the 
right of decision-making is attached to it.” 

 Leaders must be able to reason under the 
most critical conditions and decide 
quickly what action to take. 



MASLOW'S MODEL 

 Maslow’s "needs hierarchy theory" is 
probably the most widely used theory of 
motivation in organizations. 

 He developed his model of human 
motivation in 1943. 

 


